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What we'll deliver How we'll deliver it

More responsive model

Close the gap innovation | push forward

Step-up savings | have the right conversation

Putting home ownership within reach of more people

generation after generation
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Savings
balances

£20-8bn

2022:£17.5bn

Gross lending

£4-4bn

2022:£5.0bn

£182m

2022:£221m

Cost:Income

47.3-.

2022:37.4%

Average Colleague
savings rate engagement
3 n 05 % 8 u 3 /10
Market average 2.46% 2022:8.0

New partnership

Net lending $ with
el.S6n 25 Experian
2022: £2.0bn BOOSt

17,700

New First Time

Buyers
2022:18,000

1.26«

2022:1.5%

CET1

28.2

2022:33.3%

Cost : Asset

0.63-.

2022:0.59%

P

Customer
Satisfaction

94.

2022:93%

“Best Shared
Ownership
Mortgage
Lender” 2023

What Mortgage
Awards

“First time
Mortgage Buyers'’
Choice”

Moneyfacts Consumer
Awards

UK Leverage

6.0

2022:6.2%
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Stubbornly high inflation
persistedin H1 (above 10%in
Q1 2023) maintaining cost of

living pressures for our
members.

Uneven falls in inflation data
created volatility in markets.

- J

Bank Base Rate increased to
a 15yearhighof 5.25%in
2023, with 5rateincreases
moving from 3.5%in Dec-22
to5.25% by Dec-23.

Conflict in Russia/Ukraine
and the Middle East
contributing to uncertainty
across markets.

Greater regulatory scrutiny
of Savings rates offered by
big banks

Rail, teachers and NHS
strikes impacting consumer
confidence and GDP

- J

The housing market has
been moreresilient than
anticipated, market wide
anticipation was that House
Prices would fall sharply in
2023 butinreality HPIs only
fellbetween 1.7-1.8%* across
the year

*Nationwide Index 1.8%, Halifax 1.7%
**CACI data for 12 months to October 2023
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Balance sheet growth of 10% in a volatile trading environment whilst delivering robust levels of PBT
despite increased investmentin people and transformational projects

Profit before Tax
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PBT of £188.5m adverse to 2022 driven by a
competitive mortgage market and changes in

customer behaviour following rising rates.

Fair Value
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Market rate volatility and management
decisions drove fair value gains, offset by the

day one impact of the Tier 2 buy-back.

Credit Loss
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Book growth and a slight worsening of credit quality in
the book (notably the Euro book) meant additional

impairment charge and retention of the PMA booked
in2022.

Cost Income/ Asset Ratios
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Total Asset Growth YoY
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Net Interest Income in £m (bars) / Net
Interest Marginin % (line)
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Costiincome ratio deteriorated in 2023 to
47.3%. This is driven by increased investment in

transformation and exacerbated by a decrease
inincome.

Asset growth of 10% was driven by strong retail
inflows, albeit growth was lower than 2022 due

to challenging market conditions.

NIM reduced as competition caused squeeze
on margins and FRISA churnincreased interest

cost.




We're
making
good
progress
against our

responsible

business
targets

Sustainable g

communities

Provide £3 million to charities and
Communities through grants,
donations and sponsonship

by 2025.

Progress: Ahead

2023 target: £2. 1m by end of 2023
2023 actualk: £2_5m by end of 2023

Inclusion
and Diversity

Achieve 45%: female representation
in leadership roles by 2030.
Progress: On track

2023 target: 39%:
2023 actual: 33%

Maintain cur share of UK high street
bramches at higher than 0.50%.1
Progress: Achieved

2023 target: =0.507%

2023 actualk O.65%: {as at March 2023)

Achieve 10%: ethnic mimority
representation in keadership roles
by 2050

Progress: Ahead

2023 target: 7.5%

2023 actual: B.5%

Climate and
Environment

Reduce absolute Soope Land 2
market-based emissions by 909
oy 2030.%

Progress: Behind

2023 target: 20%: reduction
2023 actuak 25% increase

Our inclusion and diversity colleague
sentiment Soore is in top 25% of UK
financial services by 2030,
Progress: Achieved

2023 target: Top 25% by 2030

2023 actual: 8.7

{on the cuspof top 25%)

Reduce absolute Scope 1 and 2
ic-cation-based emissions by 60%:
by 20305

Progress: Ahead

2023 target: 13%. reduction

2023 actuak 35% reduction

Trust and
Transparency

(©)
Maintain strong colleague
ENgagEMmEent soore which places us
in line with the LK financial services
SECtor benchmark.®

Progress: Achieved

2023 target: Top 25%

2023 actuak 33

[placing us inthe top 25%:)

Maintain carbon neutrality for Scope
1.and 2 market-based emissions and
selected Scope 3 emissions, on the
pathway towands net zeno ®
Progress: Achieved”

2023 target: 0 tCO2e

2023 actuak 0 tCo2e

Reduce absolute Soope 3 emiEsions
|categories 1-14) by 25% by 2030.°
Progress: Behind

2022 target- -2 8%

llatest data available)

2022 actuak -2. 73

llatest data available)

Ambition to reduce the intensity
of our Soope 3 financed EMSSons
|category 15) from our residentia
mortgage book by 45% by 2030.%
Progress: Behind

2022 target: -5.00%

llatest data available]

2022 actuak -0.1%:

llatest data available]

Mairntain high member satisfaction
scores. of over DiRG eae
Progress: Achieved

2023 target: ~30%

2023 actuak 94%:

Key:

Ahead

Where the cumulative
performance to date is =59
abowve the target on a pro-rata
basis (where appropriate).

On track

Where the cumulative
performance to date is
between 1005%- 105%: versus
the pro-rata target.

Behind
Where the cumulative orin

year performance is below the
associated target

Achieved
Where the reported
performance forthe yearis in

line with or abowve the in year
target.
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£m

Net Interest Income

Otherincome

Fair value gains / (losses)

Totalincome

Management expenses and
Depreciation

Loanimpairments & provisions

Profit before tax

Taxexpense

Profit after tax

2023

337.6

26.6

(6.7)

357.5

(169.0)

(7.0)

181.5

(47.6)

133.9

2022

359.6

2.4

14.7

376.7

(141.0)

(15.2)

220.5

(58.6)

161.9

P

PBT of £182m —second highestin LBS history.

Down from the all time high in 2022 following a
balanced approach to member support through a
period of rising rates and maintaining long term
financial resilience.

NIl has declined as the effect of tightening mortgage
margins and changes to customer behaviour reduced
margins, which outweighed the benefit from balance
sheet growth. In line with our mutual ethos, we passed
benefit to our members through mortgage and
savings rates.

Our cost ratios have increased due to investment in
transformation.

Key ratios (%) 2023 2022
Net interest margin 3 1.26 1.51
Costincome ratio 1 47.3 37.4
Cost asset ratio 1T 0.63 0.59
Cost of Risk 4 0.02 0.06



£m 2023 2022 A% 1 in 2 of our new mortgages were to first time
buyers, supporting more people into home
ownership. In setting up future trajectory, 2023 was

Residential mortgages 21,836 20,372 7 _ . T
our highest year ever for lending applications.

~ Owner Occupied 10.961 9.389 17 Record breakmg.sa.vmgs perf.o.rmance resglted in
good levels of liquidity, providing protection and
flexibility in this uncertain economic environment

- BTL 5455 53828 (6)

We maintained strong capital ratios. The slight
downward movement is due to model changes (PMA

- Shared Ownership 2.964 2,510 18 increase from Hybrid IRB models) but remain well
above regulatory and internal minimums.

- ofwhichFTB 7,090 6,790 4 Key ratios (%) 2023 2022
Liquidity Coverage Ratio 227 230
VO REESE 2t ot A0 Net Stable Funding Ratio 143.1 139.9
Wholesale Funding Ratio 4 18.6 22.9
Member equity 1,643 1,507 9
CET1 Ratio 3 28.2 33.3
Totalliabilities & equity 28,146 25514 10 UK Leverage Ratio ¥ 6.0 6.2
MREL Ratio 4 35.5 47.4



Intensified mortgage market competition and elevated funding
costs resulted in 1.26% NIM (2022: 1.50%). Shorter terms for
fixed rate savings meant interest rate rises flowed through to
interest expense faster than gross mortgage rates. This was
accelerated by changes in customer behaviour, particularly on
fixed rate ISAs.

We have limited increases in mortgage rates to support our
members in these challenging times. Out of 14 Bank of England
rate rises since 2021, we have only responded to 8 of these
increases to our standard variable mortgage rate.

NIMand NI

400
1.58%1-62%

1.52% 1.50%

350 1.26%

1.32001-32% \37%

200 1.24%
1.15%

1.31% A
250 1000 9%
200
150
10
5 I
0

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

1.15%

o

(@)

mmmm Net Interestincome Net Interest Margin

P

4.71%

3.45%
2.81%

2.32%
1.94% 1.97%

1.32% 1.32%
0.95%
0.66%

2019 2020 2021 2022 2023

Interest received/ Total Assets
e nterest payable / Total Liabilities

588 610
360 238
2022 Interest Interest 2023
receivable YOY expense YoY
change change

Asset and liability average rates

NIl bridge
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Management expenses (Em) and Total Colleagues
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mmm Management Expenses £m

Average number of Colleagues (FTE)

P

Management expenses have increased 20% in the
year as we support better service levels and
continue to invest in the Society's long-term
sustainability.

We have commenced our Core System
Replacement Programme, which will create long-
term value for the Society and its members through
increased technical resilience, functionality and
service.

The new system will provide better agility to
respond to new opportunities at pace, enabling
integration with 3@ party systems and the benefits
of open banking.

£m 2023 2022
Colleague costs 102.9 83.8
Other administrative expenses 53.1 46.3
Depreciation and amortisation 9.1 10.9
Total business as usual expenses 165.1 141.0
Corereplacement costs 3.9 -
Totalmanagement expenses 169.0 141.0

11
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Asset Quality




Portfolio and new lending LTV

67%
65%

62% 62%
0,

55% 54%

51% 50% 51%
49%

2018 2019 2020 2021 2022 2023

New Lending LTV BookiLTV e Arrears

P

Arrears levels have increased modestly but remain
low compared to the industry average — proving that
our tight underwriting practices and automated
decisioning engine is maintaining a very high gquality
lending portfolio.

The proportion of residential mortgages in arrears by
1.5% of balance or more has increased from 0.58%
t0 0.68%.

Key Ratios 2023 2022
Arrears Rate (> 1.5% Bal) T 0.68% 0.58%
-00 1 0.80% 0.73%
-BTL 1 0.32% 0.20%
-SO i) 1.46% 1.31%
LBS UK portfolio >3mths Rate T 0.73% 0.70%
UK Finance >3mths Rate 091% 0.72%
Forbearance Balances T £117.4m £99.4m
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New lending by original LTV

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

2018

I 0-60%

80-85%
Over 95%

2019

2020 2021
. 60-75%
85-90%

— Ayerage LTV

2022

2023

75-80%
90-95%

P

The Society's underwriting processes use a range of tools
including credit scoring models, affordability stress
testing, automated decisioning and suitably qualified
underwriters in assessing mortgage applications.
Underwriting processes are kept under close review to
ensure they reflect risks in the prevailing environment.

We have adjusted the stressed interest rate used in
affordability assessments to account for the higher
interest rate environment and maintain asset quality.

Mortgages by segment

Mainstream
14% BuytolLet
50% Shared Ownership
25% m Other
Residential Mortgage Asset Quality 2023 2022
Indexed LTV! @ 51.2 48.8
LTV of new lending? 4 62.3 65.1

1 Balance-weighted average of indexed loan to value of mortgage portfolio.
2 Balance weighted average loan to value of new lending in 2023.
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UK residential provision coverage
has increased slightly to 24%, high
relative to peers but considered
appropriate  when facing into
continued uncertainty.

Stage 2 balances have increased
whilst stage 3 increases are less
pronounced.

PMAs reflect impacts of inflationary
pressures and cost of living crisis on
affordability.

We have recognised an additional

PMA which reflects the
consideration of climate risk,
specifically  the  physical  risk
associated with  flooding and

coastal erosion.

We retain PMAs on uncertainty
over the timing of remediation of
claddingissuesin high rise flats.

Gross Provision
Exposure Coverage
£m %

Stage 1 17,670 0.03
Stage 2 and <30 days 3791 076
past due
Stage 2 and 30+ days
past due 111 2.61
Stage 3 and <90 days
past due 125 1.68
Stage 3 and >90 days
past due 139 10.37
Total Mortgages 21,836 0.24

Post Model Adjustments
Economic Uncertainty/Affordability
Climate risk

Inadequate Cladding

Transaction bias

Total PMAs

2022
Gross Provision
Exposure Coverage
£m %
16,965 0.03
3,088 0.97
97 1.65
109 1.75
113 8.14
20,372 0.22

A

Gross
Exposure

%

4.2

22.8

14.4

14.7

23.0

7.2

£m
17.2
0.6
1.9
1.1

£20.8m
(2022: £25.1m)

15



Capital, Liquidity &
Funding




Capital ratios remain very strong MREL Risk Weighted Capital

43.9% 45.1%

3859  41.0% 39.0%
o 29.0%
270 33.3%
3130, 336% 03 °282%
5.8% 6.1% 6.2% 6.0%
9.4%
2018 2019 2020 2021 2022 2023 0.8%
mmm UK Leverage % CET1% Total Capital % 10.8%

13.6%
Significant profit generation has added to

capital resources, although capital 2527 2.7%
requirements also increased from post-model 2.0% 28.2% 2 7%
adjustments. 2.0%
As an IRB lender, the expected impact of Basel 10.6%

3.1 will be the new capital floor, expected to be Liee

phased in from July 2025 until January 2030.

Resources Requirement  Surplus Resources Requirement  Surplus

We successfully repurchased £192m of Tier 2
subordinated notes as part of our capital
optimisation strategy.

CET1 = AT1 mTier2 mSNP = Surplus

17



We delivered over £2.7bn in record net retail savings
(2022: £2.2bn) through a focus on offering
competitive rates, including fixed rate ISAs.

We continue to pay above average market rates to
members. Our average rate for the year of 3.05% vs
the market average of 2.46%. This means a benefit
to our members of £110min 2023.

91% of total deposits are protected by the FSCS
guarantee scheme.

Savings by channel

¢

26%

64%

Branch Online m Telephone

ISA

Savings by basis

75%

= Admin

Fixed

Savings by type

17%

Bond

-

57% 53%

= Instant Access

2022
2023

18
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Smooth wholesale maturity profile Wholesale funding by type
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800
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200

0
2024

2025 2026

GBP CoveredBond = EUR Covered Bond

2027 2028

RMBS

Senior mSNP mTier 2

Covered Bonds

RMBS

£4.8bn

(2022: £5.2bn)

Senior Unsecured
s TFSME
CDs & Time Deposits

Consistent publicissuance TFSME Repayment Profile

We intend to remain active in wholesale markets to meet our

funding requirem
1200

1000
800
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400
200

0

ents.

2017 2018 2019 2020

GBP CoveredBond

EUR Covered Bond

2021

RMBS

2022 2023

Senior mSNP m Tier2

We repaid £400m of our total £2.2bn TFSME drawings leaving
£1.8bnoutstanding.

1100

710

400

Repaidin 2023 2024 2025
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Liquidity ratios remain strong High quality liquidity portfolio

235%
230% 227%

214%

195% 195%

£5.0bn

22% (2022: £4.1bn)

20%
18%

15% 16% 16%

2018 2019 2020 2021 2022 2023
Cash with the BoE UK Gov. Debt

Supra & Government Agency M Covered Bonds
RMBS CDs

LCR % e |_iquidity Ratio
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Got a guestion? Just Ask.

DO Do Do Po

Investor relations website

Investor relations mailbox

Andrew Conroy
Chief Financial Officer

Paul Riley

Director of Treasury

Richard Wood

Treasury Front Office Lead

Charlotte Newton

Wholesale Funding Manager

https://www.leedsbuildingsociety.co.uk/treasury/

investorrelations@leedsbuildingsociety.co.uk

aconroy@leedsbuildingsociety.co.uk

priley@leedsbuildingsociety.co.uk

rwood@leedsbuildingsociety.co.uk

chewton@leedsbuildingsociety.co.uk

21
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Scope 1and 2 targets

As part of our strategic aim to support the orderly transition to net-zero by 2050 or sooner, we have set two ambitious near-

term targets to reduce our scope 1 and 2 emissicons while we maintain carbon neutrality:

90% 60%

Reduce our absolute scope
1 and 2 emissions by 90%

Reduce cur absolute scope
1 and 2 emnissions by 60%
by 2030, froma 2021 base-
year using a lecation-based
methodology.

by 2030, from a 2021 base-
year using amarket-based
methodology.

Carbon Neutral

Maintain carbon neutrality for cur Scope 1, 2 market-based emissions and selected scope 3 emissions, on the pathway
towards net zero.

We are currently ahead of our 60% location-
based reduction target, having reduced our
overall energy consumption following the
opening of our A rated Head Office building in
2022.

As a result of two unexpected leakages of
fugitive gas from the air conditioning system at
one of our offices, we exceeded our market-
based reduction target in both 2022 and 2023.
We have taken practical action and expect our
emissions to trend back down in line with the
target pathway in future years as we implement
our emissions reduction plans.

P

Location based target

1200 —
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800 —
600 —
w00 60% reduction 385
— o
200 —
0 1 1 1 1 1 1 1 1 1 ]
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Base Year Current Year Target Year

== 0% reduction target

Market based target

120 —

Progress against target

100 —
80 —
&0 |— 75
40 —

20 —

ﬁ 1 1 1 1 1 1 1 1 1 ]
2021 2022 2023 2024 2025 2028 2027 2028 2029 2030

Base Year Current Year Target Year

== 90% raduction target Progress against target
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26,000 —
24,000 |—
22000 | — 21,723
20000 |— |
18000 — |

16,000 —

25% reduction

Reduce cur absolute scope

3 operational emissions
[categories 1-14) by 25% by
2030, from a 2021 base-year.

16,292

14,000
Base Year Current Year

= 3504 reduction targst

45%

26,000 —

24,000 —

22000 | 21,723

20000 — |

18.000 — |

L L L L
2021 2022 2023 2024

L 25% reduction
16.000 — — - ———— — — — -

. . . . . )
2025 2026 2027 2028 2029 2030
Target Year

Progress against target

Ambition to reduce the
intensity of our scope 3
financed emissions (category
15} from our residential
mortgage book 45% by 2030
from a 2021 base year

16,292

14,000

Base Year Current Year

== 25%; reduction target

L L 1 L
2021 2022 2023 2024

L L L L L |
2025 2026 2027 2028 2025 2030
Target Year

Progress against target

P

We have set a new target to reduce our category 1-14
scope 3 emissions by 25% by 2030, in line with the
requirements of the Science-Based Targets initiative (SBTi)
and the Paris Agreement, as well a new ambition for our
scope 3 mortgaged emissions.

In 2022, our operational emissions reduced 3% vs our 2021
base year to 21,128 tCo2e, which is in line with the required
c3% p.a. SBTireduction pathway.

During 2023 we have set a new target to reduce our
absolute scope 3 operational emissions by 25% by 2030
from a 2021 base-year, which aligns with principles of the
SBTiand a well below 20C temperature pathway.

In 2022, our financed emissions from residential
mortgages reduced 0.1% versus our 2021 base year to
20.24 kgCO2e/m2/ year, predominantly driven by lower
average LTV of lending in 2022 and an improvement in the
proportion of more energy efficient properties on the book
(52.8% with an EPC rating of A-C versus 52.3%in 2021).
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New Business 2023 H1 (Completed Applications)

Total

0-60%
60-75%
75-80%
80-85%
85-90%
90-95%

Over95%
Total

Average
LTV

Loan Book Balances

0-50%
50-60%
60-70%
70-80%
80-90%

90-100%
Over
100%

Total

£bn
0.9
1.0
0.3
0.4
0.5
0.7
0.2
4.0

£bn
7.4
2.3
2.5
2.0
1.8
0.4

0.0
16.4

Non-BTL

% of Total
21.6
24.8
8.3
10.4
12.6
17.3
50

62.3%

Non-BTL

% of Total
45.0
13.8
15.3
12.2
11.1
2.7

0.0

£bn
0.3
0.1
0.0

0.4

£bn
3.6
1.1
0.4
0.1
0.0
0.0

0.0
5.4

BTL

% of Total
77.6
18.7
3.6

45.6%

BTL

% of Total
679
21.4
8.1
2.5
0.0
0.0

0.0

0-60%
60-75%
75-80%
80-85%
85-90%
90-95%

Over95%
Total

Indexed LTV
0-50%
50-60%
60-70%
70-80%
80-90%
90-100%

Over 100%
Total

£bn
1.2
1.1
0.3
0.4
0.5
0.7
0.2
4.4

Total

£bn
11.0
3.4
2.9
2.1
1.8
0.4

0.0
21.8

P

% of Total
26.7
24.2
7.9
9.5
11.5
15.7
4.5

% of Total
50.6
15.7
13.5
9.8
8.4
2.0

0.0
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Central

Downside

Alternative
Downside

Growth

Scenario

House price inflation
Unemploymentrate (31
December)

Gross domestic product
growth

Baserate (31 December)

House price inflation
Unemploymentrate (31
December)

Gross domestic product
growth

Baserate (31 December)

House price inflation
Unemploymentrate (31
December)

Gross domestic product
growth

Baserate (31 December)

House price inflation
Unemploymentrate (31
December)

Gross domestic product
growth

Baserate (31 December)

2024 2025 2026

(6.5%)

5.00%

(0.25%)
4.75%

(13.70%)

6.50%

(0.70%)
6.00%

(20.00%)

7.80%

(0.20%)
6.50%

1.00%

4.80%

0.50%
5.00%

1.50%

4.75%

0.75%
4.25%

(2.00%)

7.30%

(1.30%)
3.00%

(5.00%)

8.40%

(4.20%)
4.50%

2.00%

4.50%

1.10%
4.50%

2.50%

4.50%

1.00%
4.25%

0.00%

6.20%

1.00%
0.75%

(4.00%)

7.90%

2.10%
1.00%

2.70%

4.30%

1.60%
4.00%

2.50% 2.50%
4.20% 4.20%
1.50% 1.5%
4.00% 4.00%
0.00% 1.00%
5.80% 5.80%
1.00% 1.00%
0.25% 0.25%
0.00% 1.00%
7.80% 7.80%
1.50% 1.50%
0.10% 0.10%
2.70% 2.70%
4.00% 4.00%
2.10% 2.10%
3.25% 3.25%

10
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The macroeconomic scenarios used for calculating impairment have been revised to reflect ongoing economic volatility.

The central scenario reflects external economic volatility. The scenario anticipates that a combination of high inflation and
high interest rates will drive reduced consumer spending in the earlier years of the forecast. The scenario shows a rise in
unemployment as a decrease in gross domestic product during 2024 reduces demand for labour.
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